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Enabled leaders and teams to identify, prioritise and deliver operational improvements through the
implementation of a structured Continuous Improvement framework, improving visibility, ownership

and performance outcomes.

Challenge

e Improvement activities were
inconsistent across teams and
lacked a structured approach.

e Leaders had limited visibility of
operational performance,
improvement opportunities,
and ownership.

e Reporting and performance
measures varied between
functions.

¢ A scalable framework was
needed to support continuous
improvement and operational
consistency.

Approach

Designed and implemented a
Continuous Improvement
framework across operational
teams.

e Established visual management
systems and performance
reporting mechanisms.

¢ Introduced processes to
identify, prioritise, and track
improvement opportunities.

¢ Developed standardised
reporting and performance
measures.

e Partnered with leaders to build
improvement capability and
ownership.

e Embedded continuous

improvement practices into

operational rhythms and
governance.

REBEL CHANGE CONTRIBUTION

Led the design and implementation of the Continuous Improvement framework, including visual
management systems, reporting structures, governance mechanisms, and leadership capability uplift.
Partnered with operational leaders and executives to embed sustainable improvement practices and
strengthen performance ownership across the business.
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Results Delivered

Established a consistent
approach to continuous
improvement across teams.
Improved visibility of
operational performance and
improvement opportunities.
Strengthened accountability for
performance and delivery
outcomes.

Increased leadership
engagement in improvement
activities.

Improved consistency of
reporting and operational
management practices.
Created a foundation for a
sustainable continuous
improvement culture.
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